DEFENSE LOGISTICS AGENCY
HEADQUARTERS
8725 JOHN J. KINGMAN ROAD
FORT BELVOIR, VIRGINIA 22060-6221

nrerty GENERAL ORDER : IZSQ (St.d BN L(jﬁg/
REFER TO No. 28'08

1. AUTHORITY: Authority of the Director, Defense Logistics Agency (DLA).
II. REFERENCE: Headquarters General Order No.10-05, dated December 22, 2005.

III. Pursuant to cited authority and effective immediately, the DLA Strategic Planning and
Enterprise Transformation (J-5) establishes and realigns the following missions, functions,
personnel, and resources.

A. The Strategy Management Division (J-51) is established. J-51 is responsible for
developing the Agency’s Strategic Plan. J-51 spearheads the Agency’s strategic measures
portfolio, Agency transformation, and monitors and provides consulting services for DLA
Transformational needs.

i. The Enterprise Organizational Alignment (EOA) missions and functions are
established in J-51. EOA is responsible for Enterprise-wide processes and policy for
organizational alignment changes.

ii. The missions, functions, personnel, and resources in support of the General Order
process and EOA support are transferred from the DLA Enterprise Support (DES) Business
Management Office (DES-B) to J-51.

iii. The missions and functions as the lead agent to the DLA Vice Director in support of
the Partners Group (PG) are established in J-51.

B. The Strategic Communications Division (J-52) is established. The J-52 is responsible
for reporting and explaining new DLA policies, plans, and developments to the general public,
DLA personnel, other DOD organizations, and the Military Services. I-5’s Strategic Visual
Communications is transferred to J-52.

C. The Continuous Process Improvement (CPI) Division (J-53) is established. J-53 is
responsible for developing vision-aligned CPI strategies, CPI operational plans and metrics,
provides focus, monitors performance and redirects the program as necessary to achieve
established goals. The missions and functions from DLA Logistics Operations and Readiness
(J-3/4) Materiel Policy, Process, and Assessment Executive Directorate (J-33) in support of Lean
and Six Sigma are transterred to J-53.

1V. Administrative services and personnel support will be rgvided by existing DLA
organizations as appropriate.

FOR THE DIRECTOR:

Major General, USAF
Vice Director
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